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Course 
Summary: 

The course will provide institutional and field staff information relating to manipulation by inmates 
and probationers. Proper supervision in custodial settings and in the community will be defined 
both legally and morally. Inmate and peace office typologies will be presented as well as over 
familiarity, staff misconduct and improper management of offenders. The tools of an 
inmate/probationer set-up will be presented as well as steps peace officers can use to identify and 
protect themselves from inmate/probationer manipulation.   

 
Performance Objectives:  
1. Identify legal and moral considerations of inmate supervision. 
2. Identify ways the human mind can be manipulated. 
3. Identify traits associated with people who are targets for manipulation. 
4. Identify the five steps of a "setup" of staff. 
5. Identify five of the eight tools used to setup staff members. 
6. Identify eight of the twelve protectors staff can use to avoid setups. 

 
 
Course Outline   

Day 
Time 
Begin 

(24 Hour) 

Time 
End 
(24 

Hour) 
Subject or Topic Instructional

Methodology 

1 0800 1000 Introduction, legal and moral issues of the keepers and the kept, 
policies 

Lecture 
Group 
Discussion  

1 1000 1200 Inmate and staff typologies, victimization 
Lecture 
Group Discussion
Group Exercise  

1 1200 1300 lunch   

1 1300 1500 Inmate set-ups, case scenarios, documentation 
Lecture 
Group Discussion
Group Exercise  

1 1500 1700 Protectors and actions to take, personal inventory 
Post test, class review and evaluation 

Lecture 
Group Discussion
Group Exercise  

 


