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Course

Summary:

performance

Effective individuals come in all shapes and sizes, but a common characteristic is a high degree
of what psychologists call emotional intelligence. Individuals with high El deal with stress,
setbacks, and difficult people with far better results that those with low EIl. This course will assist
participants in building their awareness of how emotional intelligence can make them more
effective in their professional and personal lives. Participants assess, develop and apply their own
emotional intelligence and learn how to cultivate emotional intelligence in their others.

IPerformance Objectives:

1.Describe the concept of emotional intelligence and how it relates to successful personal and organizational

2.ldentify typical and personal triggers that results in low El behaviors

3.Assess personal levels in 5 El dimensions — self awareness, reading others, staying self motivated in difficult
times, controlling responses to strong emotions such as anger, learning from the emotional context of situations
4.Apply strategies and techniques for helping others develop their emotional intelligence as well as your own

5.Develop a specific action plan for applying emotional intelligence in the workplace
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