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The focus of this course and the concepts to be covered include characteristics of a coach, learning

[OIIIEYE] | styles, effective goal setting, coaching activities and techniques, effective listening and feedback.

STaIyETM | The methodologies include mini-lecture, facilitated dialogue, group skill building activities, individual
self-assessment instruments, and debriefing.

IPerformance Objectives:

1. Identify the importance of learning styles in leading team efforts

2) Be able to map the coaching style to the learning style

3) Identify the various learning styles and how the impact various group activities
4) Identify how learning styles affect team and individual performance

5) Design and facilitate a meeting that is designed to pass on increased team knowledge and/or develop team
skills

6) Explain how to create a learning activity that is targeted to each major learning style
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